303. MANAGEMENT ACCOUNTING

2.5hrs. Total Marks: 90 (Term end examination 56; Attendance Marks 4 ) Inte
assessment 30 (2 marks for attendance); Lectures: 65

Duration:
rnal

Objective: 7o acquaint students with role of Management Accounting in planning, control and
decision-making.

Unit 1

Nature, Scope of Management Accounting: Meaning, definition, nature and scope of Management
Accounting; Comparison of Management Accounting with Cost Accounting and Financial
Accounting. Cost concepts: Meaning, Scope, Objectives, and Importance of Cost Accounting; Cost,
Costing, Cost Control, and Cost Reduction; Elements of Cost, Components of total Cost, Cost Sheet.
Classification of Costs: Fixed, Variable, Semi-variable, and Step Costs; Product, and Period Costs;
Direct, and Indirect Costs; Relevant, and Irrelevant Costs; Shut-down, and Sunk Costs; Controllable,
and Uncontrollable Costs; Avoidable, and Unavoidable Costs; Imputed / Hypothetical Costs; Out-of-
pocket Costs; Opportunity Costs; Expired, and Unexpired Costs; Conversion Cost. Cost

Ascertainment: Cost Unit and Cost Centre. Introduction to Overhead allocation, Overhead
apportionment, and Overhead absorption.

Unit 11

Cost-Volume-Profit Analysis: Contribution, Profit-Volume Ratio, Margin of safety, Cost Break-even
Point, Composite Break-even Point, Cash Break-even Point, Key Factor, Break-even Analysis.

Relevant Costs and Decision Making: Pricing, Product Profitability, Make or Buy, Exploring new
markets, Export Order, Sell or Process Further, Shut down vs. Continue.

Unit 111

Budgets and Budgetary Control: Meaning, Types of Budgets, Steps in Budgetary Control, Fixed and

Flexible Budgeting, Cash Budget. Responsibility Accounting: Concept, Significance, Different
responsibility centres, Divisional performance — Financial measures, Transfer pricing.

Unit IV

Standard Costing and Variance Analysis: Meaning of Standard Cost and Standard Costing,
Advantages, Limitations and Applications; Material, Labor, Overhead and Sales variances.

Introduction to Target Costing, Life Cycle Costing, Quality Costing, and Activity based Costing.
UNIT V & UNIT VI ( For Internal Assessment)

Tutorials

Analysis of case studies based on syllabi of Unit I to Unit IV/ Assignments based on field

survey/subject tours wherever feasible/Quiz programmes/moot courts wherever feasible/class
presentations/class room seminars/Group discussions

Readings:

I. C.T. Horngren, Gary L. Sundem, Jeff O. Schatzberg, and Dave Burgstahler: Introduction to
Management Accounting, Pearson

M.N. Arora: A Textbook of Cost and Management Accounting, Vikas Publishing House Pvt.
Ltd.

M.Y. Khan, and P.K. Jain, Management Accounting: Text Problems and Cases, McGraw Hill
Education (India) Pvt. Ltd.

S.N. Maheshwari, and S.N. Mittal, Cost Accounting: Theory and Problems, Shree Mahavir
Book Depot (Publishers)

2,

3.



