Organisational Behaviour
Course Code: CUSCOM101CR Max Marks: 100

M.Com : 1st Semester Continuous Internal Assessment: 20

Course Type: Core

Module - |
Organizational Behaviour: Introduction, Contributing disciplines to OB, Evolution of OB;
Challenges & Opportunities to OB. Perception: Process & errors, Improving perceptions.
Personality: Theories of Personality, Determinants of Personality.

Module - 11
Attitudes & Job Satisfaction: Measuring Job Satisfaction; Theories of Job Satisfaction;
Determinants and Consequences of Job Satisfaction; Motivation: Concept & Theories of
Motivation; Learning, Theories & Principles of Learning, Contingencies & Schedules of
Reinforcement; Stress Management, Concept of stress, Sources& Effects of stress on humans;
Management of Stress. Concept of Group Dynamics and Teams, Theories of Group Formation,
Team Development.

Module - 111
Conflict Management: Sources & Types of Conflict, Traditional & Modern view of conflict,
Dynamics of Conflict, Conflict Management Styles. Leadership Styles, Models and Theories
of Leadership; Organizational culture: Elements of Organizational Culture, Hofstedes’ culture
typology.

Module - IV
Elements of Organizational Structure, Traditional & Modern Organizational Design; Power &
Politics: Sources & Consequences of Power, Organizational Politics, Types of Political
Activity, Controlling Political Behaviour, Management of Change, Forces responsible for

change, Resistance to change, Overcoming resistance to change.
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